
Andrew Dick

Emerging Trends in Health Care Real Estate: 

What Every Real Estate Professional Should Know 



Certificate of 
Need Reform

2

Source: Health Law Diagnosis

https://www.healthlawdiagnosis.com/2026/05/everything-old-is-new-again-connecticut-revamps-certificate-of-need-con-program-under-department-of-public-health/


Certificate of 
Need Reform
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Source: Becker’s ASC Review



Certificate of 
Need Reform
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Source: Tennessee Lookout

https://tennesseelookout.com/2026/04/21/tennessee-legislature-continues-its-piece-by-piece-unwinding-of-hospital-certificate-of-need-law/


Regulation of 
Private Equity 

and REIT 
Transactions
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Source: Private Equity Stakeholder Project

https://pestakeholder.org/news/steward-health-cares-bankruptcy-one-year-later/
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Source: Private Equity Stakeholder Project
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Source: Private Equity Stakeholder Project
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Regulation of 
Private Equity 

and REIT 
Transactions 

Source: Hall Render
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Impact of the One 
Big Beautiful Bill

Source: American Hospital Association

https://www.aha.org/news/headline/2025-06-16-analysis-highlights-impact-proposed-medicaid-cuts-rural-patients-and-hospitals'


Non-Profit to 
For-Profit Shift
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Source: UChicagoMedicine



Own vs Lease 
Analysis
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Source: RevistaMed

https://revistamed.com/update-on-health-system-medical-outpatient-building-buybacks/


Philanthropy to 
Fund New 
Projects
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Source: Oregon Public Broadcasting



Philanthropy to 
Fund New 
Projects
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Source: South Dakota Searchlight



Philanthropy to 
Fund New 
Projects
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Source: Daily Journal of Commerce



Philanthropy to 
Fund New 
Projects
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Source: RealEstateNJ

https://re-nj.com/george-norcross-donates-100-million-to-cooper-health-its-largest-ever-gift-as-system-continues-ambitious-expansion/


Hospitals 
Aren’t Dead
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Source: Health Facilities Management
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Hospitals 
Aren’t Dead

Source: Mysuncoast.com – ABC 7
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Hospitals 
Aren’t Dead

Source: Triangle Business Journal



19

Destination 
Hospital 
Campus



Real Estate as 
a Source of 

Revenue

20 Source: InsideINdianaBusiness ; Context Design



Workforce 
Housing

21

Source: Michaels



Hospital-
Sponsored 

Senior Living
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Source: Insight on Business



Healthcare 
Medical and 
Innovation 
Districts
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Source: AtriumHealth



Adaptive Reuse

24 Source: LA Business Journal



Top Health System 
Real Estate 

Priorities for 2027
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Source: Hall Render



Successful Real 
Estate Strategies
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Source: Hospitalogy; HCA Healthcare 



Anticipated Health 
System Capital 

Spending for 2027
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Source: Hall Render



Health System 
Growth 

Opportunities for 
2027
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Source: Hall Render



Health System 
Growth 

Opportunities for 
2027
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Source: Hall Render



The Most 
Attractive 

Development 
Models
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Source: Hall Render



Continuing the Conversation
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Contact Andrew Dick at Hall Render


